NOTICE OF AGENDA
ECONOMIC DEVELOPMENT AUTHORITY

City of Forest Lake - Livestream and Recorded Meetings

Forest Lake City Center – Council Chambers
Forest Lake, Minnesota
September 12, 2022 – 5:30 PM
1) Call to Order
2) Roll Call
3) Pledge of Allegiance
4) Approve the Agenda
5) Approve Minutes from Regular Meeting of August 8, 2022
6) Highway 61 Business Corridor Evaluation – Abbi Wittman
7) Other - City Updates
8) Washington County Update
9) Forest Lake Area Chamber of Commerce Update
10) TIF 101 – Dan Undem
11) Adjourn

EDA MISSION STATEMENT
Assist and support the economic climate of the City of Forest Lake through programming and communication to achieve the greatest outcome
for its citizens and businesses by:
•
•
•
•
•

Marketing the City and its assets
Supporting existing businesses
Supporting new businesses
Creating partnerships
Providing a vision for the future of commercial areas

*A quorum of the City Council is possible at all Board and Commission Meetings

ECONOMIC DEVELOPMENT AUTHORITY
Regular Meeting

5:30 PM

1408 Lake Street South
Forest Lake, MN 55025
www.ci.forest-lake.mn.us

~ Minutes ~
Monday, August 8, 2022

2

Karin Derauf, Deputy City Clerk

City Center - Council Chamber

1. Call to Order
2. Roll Call
Attendee Name
Mara Bain
Blake Roberts
Sam Husnik
Jenny Lorge
Leif Erickson

Title
EDA President
Commission Vice-Chair
Commissioner
Commissioner
Commissioner

Status
Present
Present
Present
Present
Present

Arrived
5:35 p.m.

3. Pledge of Allegiance
4. Approve the Agenda

Comments:
Motion to: Approve the Agenda

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSTAIN:
ABSENT:

ADOPTED [UNANIMOUS]
Jenny Lorge, Commissioner
Sam Husnik, Commissioner
Bain, Husnik, Lorge, Erickson

Roberts

5. Approve EDA Meeting Minutes from July 11, 2022
Comments:
Motion to: Approve EDA Meeting Minutes from July 11, 2022

RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
ABSTAIN:
ABSENT:

ADOPTED [6 TO 0]
Leif Erickson, Commissioner
Jenny Lorge, Commissioner
Bain, Husnik, Lorge, Erickson

Roberts
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6. Headwaters 123 Market Update

Comments: Dan Peterson from CBRE provided a market update on the Headwaters 123
property. He noted that earlier in the year there was a developer interested in the
property, however, the developer let their letter of intent expire and moved on to a
property located elsewhere. He indicated that recently another developer has come to the
City for a different project and he will know more in a few weeks regarding the second
project and the developer’s intent. He indicated the City is positioned well for data center
site selection and noted that the site has been submitted to several hyper-scale projects.
Dan provided a map showing land sales for various types of industries within the last year.
He also provided statistics for locations and acreage within and surrounding the Twin Cities
Metro Area.
Commissioner Roberts asked about the potential developer and commented that was new
information. He also commented about the site being marketed as a data center. Assistant
City Administrator Undem commented that the site is ready as a data center, but is also
being marketed as an industrial site.

President Bain asked about the size of hyper-scale projects. Dan Peterson provided an
aerial map of a location where an impact study is being conducted as an example for data
centers and explanation to what is meant by hyper-scale project sizes.
Commissioner Lorge asked about access to the site and if the City had a plan for getting
trucks in and out of the site. City Administrator Casey provided some examples of access.

7. 2023 Budget Discussion

Comments: Assistant City Administrator Undem provided information for the proposed
2023 EDA Budget which included operations and wages of $88,000, Planning Services of
$25,000, Contract Services of $7,000, and the Downtown Incentive Program of $30,000 for
a total of $150,000 for the EDA budget. He provided some of the changes compared to the
2022 Budget. He noted that the Downtown Plan was approved by City Council on July 25,
however, he does not have any funds in the EDA Budget allocated towards implementation
of the Plan projects.
Commissioner Roberts commented on the operations and wages of $88,000 and asked if it
was higher than last year. Assistant City Administrator Undem indicated that there has
been no change from last year.
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President Bain asked if the scope of services will expand with the additional funding to the
Chamber of Commerce. Assistant City Administrator Undem noted that he would like to
see additional services being provided, but also recognized that their staff resources are
limited.
Assistant City Administrator Undem noted that the budget will be brought back to the EDA
after Council has done preliminary work on the City Budget.

8. 2040 Comprehensive Plan Implementation

Comments: Abbi Wittman, Community Development Director, provided an update in the
2040 Comprehensive Plan. She provided a foundational pyramid diagram, some economic
competitiveness and other additional relevant goals and objectives of the Plan, and current
implementation efforts.
There was discussion regarding lot size and Community Development Director Wittman
noted she will be addressing this conversation as future Planning Commission meetings.

9. Other

Comments: Assistant City Administrator Undem mentioned that the sculpture has been
moved from the roundabout at the lake to the garden area in front of the City Center.
Community Development Director Wittman mentioned the Norhart/Eve project.
Commissioner Roberts asked about the food truck located on the Houle property.

10. Washington County Update
Comments: No updates.

11. Forest Lake Chamber of Commerce Update

Comments: Nannette LaNasa provided an update on membership, the annual golf event,
business education day, and Chamber programs.

12. Adjourn

Motion to: Adjourn
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ADOPTED [UNANIMOUS]
Jenny Lorge, Commissioner
Leif Erickson, Commissioner
Bain, Husnik, Lorge, Roberts, Erickson
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Date:

August 5, 2022

To:

President Bain and EDA Members

From:

Abbi Wittman, Community Development Director

Re:

HWY 61 (South) Business Corridor Study

Background
In 2020 the City adopted the 2040 Comprehensive Plan (2040 Plan) which is intended to help
guide the growth and development of Forest Lake for a period of 20 years. The Land Use
Chapter of the plan includes a Future Land Use (FLU) map which outlines where different types
of land uses are desired. Much of the HWY 61 corridor south of HWY 97 is guided for mixed
use development on the FLU map and, while some mixed use has occurred in this corridor in
the more-recent years, the City is seeing an increasing number of multi-family developments in
this area. While the City has welcomed the additional living units in the community as it helps
support the community’s housing density needs, there is growing concern this area – with great
access to the City’s highway network – could be developing in a fashion that may not be able to
support needed non-residential development.
As the EDA may be aware, City staff has been exploring options to determine if changing the
mixed-use FLU designation in this area is feasible. Having conducted preliminary research,
staff has been able to determine changing the FLU of this area will not have a negative impact
on the community’s ability to meet its residential densities and could help support additional
lands being made available for non-residential development. However, additional study is
needed to determine how this may be possible.
In addition to the HWY 61 (South) Corridor area, the southwest corner of the City has been
guided on the FLU map for Highway Business use. At the time of the development of the 2040
Plan, the City guided this area for this use with the hope of an I35 interchange occurring at
180th Street. While the City is still hopeful this could occur, this area is currently zoned for
agricultural use. In order to be consistent with the 2040 Plan, the City must take action to
rezone this area of the community. As the future use of this area will tie into the HWY 61
(South) Corridor area, the City should explore what non-residential alternatives exist for the
future development of these sites. Addressing both of these areas at one time will not only
reduce City expenses but will also help the City better guide these adjacent land areas.
It is estimated analysis of the HWY 61 (South) Business Corridor would cost approximately
$15,000. While determination of the funding needed to address the Highway Business needs of
the 2040 Plan have not yet been determined, staff does not anticipate the study would exceed
$25,000. Staff has discussed these issues with Washington County EDA who has advised the
study of both of these areas for the integration of non-residential uses would be eligible for their
pre-development grant program, a 1:1 matching grant program. Staff is further exploring
options for City match.
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2
EDA Discussion
Staff is bringing this matter to the EDA for discussion. Staff is specifically requesting the EDA
discuss the whether or not there is support for including the Highway Business analysis in the
HWY 61 (South) Business Corridor analysis. Additionally, staff is seeking EDA support for
submittal of a Washington County pre-development grant application for the analysis of future
business development in these areas. If the EDA is favorable, staff will continue to refine the
scope, costs and project deliverables prior to grant submittal.
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Figure 2-3 - Future Land Use Map

City of Forest Lake 2040 Comprehensive Plan Update

Land Use
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Staff Memo
Date:

September 7, 2022

To:

Honorable Mayor and Councilmembers

From:

Dan Undem Assistant City Administrator

Re:

TIF 101

______________________________________________________________________________
The Office of the State Auditor has produced numerous training videos related to TIF. One of the videos
they have created is a primer for TIF authorities. This video provides a good overview of the key
concepts related to TIF and considerations for decision makers regarding whether to approve the use of
TIF.
This video will be shown during the EDA meeting to provide some valuable background to the EDA on
the topic of TIF.
Requested Action:
Provided for discussion/background.
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